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TULCEA COUNTY

Natural reserves – 32,
including Danube Delta

Biodiversity

The oldest mountains - Măcin

Black Sea

History – archaeological sites
of different ages of habitation

Museums

Spirituality

Multiculturality – 14 ethnic
groups

Accesibility

Infrastructure

Agriculture potential

Tourism potential

Traditions – preserving local
identity



580,000 
ha

30 types of 
ecosystems;   

7,850 species 

Population:
- 25 rural 
settlements
- 1 urban 
settlement
- 15,000 
inhabitants
- ethnical diversity Tourism

Danube Delta Biosphere 
Reserve



TOURISM POTENTIAL IN D.D.B.R.

Forms of tourism
 Traditional holidays 

- resting

- itinerant field trips

 Specialized tourism

- sportive fishing

- cultural tourism

- scientific tourism  - for the 
naturalists and archaeologists

- rural tourism

- sunbathing cure 

- photo safari 

- bird watching





INTEGRATED TERRITORIAL INVESTMENTS 

FOR DANUBE DELTA

PILOT – PROJECT FOR ROMANIA 

2014 - 2020

 Designed territory – specific features

 Integrated development strategy –
approved by GD no. 602 / 2016

 Action plan – revision in 2022; time
horizon 2030

 Governance mechanisms – revision
2022, in progress

 Establishment of IDA ITI DD – legal
entity under private law, with public
utility status

 Dedicated allocation through
different OP / NP 2014 – 2020

 Solving the territorial needs

 Involving the communities

 Supporting local beneficiaries to
develop new businesses – funds for
private and public entities

 Helping entrepreneurs



VISION, 

STRATEGICAL 

OBJECTIVES 

and PILLARS
of THE INTEGRATED 

STRATEGY 

FOR THE SUSTAINABLE 

DEVELOPMENT OF DANUBE 

DELTA



 Vision for the Danube Delta (the Biosphere Reserve area): A “living

delta” (an area where people live and work) with balanced support for

the environment and the community; a healthy, sustainable local

economy - mainly based on nature and culture tourism; and with an

inclusive planning process (residents, governments, businesses).

 Vision for the Neighboring Area: A vibrant, modern agricultural and

small enterprise area, with a network of urban service centers and a

tourism sector that is integrated with the attractions of the area and

the Delta.

Together they form the Vision for the Danube Delta Region (2030):

 An attractive area – with precious biodiversity and

vibrant small / medium scale (traditional and modern)

businesses - where people live in harmony with nature;

integrating economic activities of tourism, farming and

fishery; and supported by urban service centers.



GOAL OF ITI DANUBE DELTA 

ITI DANUBE DELTA
A TERRITORY WHICH PROVIDES 

SPECIFIC  DEVELOPMENT OPPORTUNITIES, 

ENSURING THAT THE OBJECTIVES OF PRESERVING THE 

ENVIRONMENT AND NATURAL RESOURCES ARE MET, 

WITH THE FINAL AIM OF 

INCREASING THE QUALITY OF LIFE FOR THE LOCALS



MANAGING THE ALLOCATION OF OVER 1 BIL €

FOR ITI DANUBE DELTA, BY PILLARS AND DOMAINS

Promoting the efficiency,  

affordability and sustainability

1.312 contracted projects 

PILLAR IV  - 71 

projects

Providing public services

Improving connectivity 

PILLAR I - 367 

projects

Protecting the environmenatl and 

natural resources 

PILLAR II - 764 projects

Improving the economy

1,27 mld. €

6,641 mil. €

345,749 

mil. €

232,663 

mil. €

534,092 

mil. €

13,166 

mil. €

Valid situation on 31st March 2022

345,75
mil. €

232,663
mil. €

534,093

mil. €

130,166 
mil.€

6,641
mil.€

PILLAR V - 7 projects

PILLAR III  - 54 projects



SITUATION OF CONTRACTED PROJECTS
ON ITI DANUBE DELTA TERRITORY

Program

Indicative allocation 

ITI

EURO 
Calls

Contracted 

projects

Value of contracted 

projects

Contracte

d projects 

(%)

Payments

POR 462.991.988,14 €       2.959.784.430,48 lei     444 2.412.617.688,30 lei     105% 878.332.689,45 lei        

POIM 479.576.470,57 €       447.997.058,00 €          36 2.738.425.542,68 lei     115% 1.152.911.986,94 lei     

POPAM 49.333.334,00 €         37.795.663,88 €            66 136.401.747,32 lei        56% 80.593.444,56 lei          

POCA 18.080.000,00 €         51.605.000,00 lei          5 5.460.751,68 lei            6% 2.388.625,01 lei            

POC 69.000.000,00 €         92.197.878,33 €            13 103.143.103,80 lei        30% 13.929.314,05 lei          

POCU 67.800.000,00 €         355.194.418,73 lei        24 109.282.095,21 lei        33% 34.760.921,94 lei          

POAT 5.903.529,00 €           27.156.233,00 lei          2 27.399.309,06 lei          94% 17.590.945,01 lei          

PNDR 168.000.000,00 €       178.377.041,00 €          722 153.628.154,52 €          91% 101.090.507,07 €          

TOTAL     1.320.685.321,71 €        1.368.698.544,90 € 1.312        1.271.825.821,82 € 96%           541.784.119,91 € 

VALUE IN EURO

4,9479 INFOEURO MARCH2022



GENERAL PRESENTATION OF ENTREPRENEURIAL ENVIRONMENT

(1)

MARKET

 Different from 2008 – 2009

 Uncertainty (economic, social, geopolitical …)

 Much more mature than it was in 2008 – 2009

 Much more capitalized, larger market

 Digitization

ENTREPRENEURIAL PROFILE

 Better prepared, having much more knowledge

 Overcome the challenges more easily

 Identify the opportunities much easier

 Use ITC and find solutions much faster

 Curageous



GENERAL PRESENTATION OF ENTREPRENEURIAL ENVIRONMENT

(2)

FINANCING SOURCES

 Bank loans

 European funds

 Micro-financing

 Public-private partnerships

 Venture capital

 Crowfunding

 Stock market

 ......

IMPROVING THE ACCES TO FINANCING / ROLE OF GOVERNMENT

 Tax facilities for investment in small companies

 Guaranteeing loans

 Reduced taxation of capital gains

 .....



SUSTAINABLE DEVELOPMENT OF DANUBE DELTA

 DDBR as a vulnerable area – special characteristics

 Sustainability

 Environmental impact

 Social impact

 Social responsibility

 Circular economy

 SME contribution

 Environmental and cultural richness and diversity - resources

 Tourism as “motor of development” - slow tourism, cultural tourism

 Culture and traditions

 Local identity



ITI DANUBE DELTA - SUPPORT FOR YOUTH ENTREPRENEURSHIP

European funds – 4 operational / national programmes 2014 – 2020, which supported young entrepreneurs on ITI DD area

Operational / 

national 

programme

Measures 

/ priority 

axes

Specification Number of 

projects 

contracted on 

ITI DD area 

Total eligible 

value of 

contracted 

projects

(€)

Percentage 

of young 

beneficiaries

Eligible value of 

fund supporting 

youth 

entrepreneurs 

Operational programme

for South-Eastern 

Romanian  area (POR SE)

2.1

2.1 B

2.2

Meant for SME’s in 2 directions: Technology

transfer and Competitiveness.
348 288,969,735.64 60%

173,381,841.4

Operational Programme

for Fishing and Maritime 

Affairs (POPAM) 

III.3 Meant for SME’s within LAG for Fisheries (FLAG),

when implementing actions covered by LDS that

are not related to the production, processing and

marketing of fishery or acvaculture products –

small accommodation facilities, restaurants, small

proction units of furniture, textiles, etc…

14 2,094,239.70 53%

1,109,947.04

Competitiveness 

Operational Programme

(POC)

1 / 1.2.1

2 / 2.1.1

Meant for SME’s in the sectors of Research,

Technology Developemnt and Innovation (CDI) in

order to support economic competitiveness, and

in the sector of Information Communications and

Technology (TIC)

4 11,980,043.00 75%

8,985,032.25

National Rural 

Development Programme 

(PNDR)

4.1

4.1a

6.1

6.2

6.3

6.4

Meant for SME’s for investment in physical assets,

processing and marketing of agricultural products,

support provided to young farmers, development

of exploitations and enterprises, supporting non-

agricultural productive activities, craft services,

rural tourism

556 22,853,273

3,522,760

8,180,000

4,699,000

2,801,250

8,192,426

50,248,709

74%

65%

100%

72%

50%

70%

70% 35,257,844.15

922 / 595 64.50% 218,734,664.8



ITI DANUBE DELTA - SUPPORT FOR YOUTH ENTREPRENEURSHIP  (2)

TOURISM

 Developing and promoting DD as an integrated tourism

destination, with a rich portfolio of sustainable tourism

products and services, by protecting and promoting the

natural and cultural heritage of the area.

 Establishing a local destination management mechanism

that is based on an active participation of the

stakeholders and mainly of young entrepreneurs .

 Encouraging local population to run small tourism

businesses that meet quality and sustainability

standards, and that are economically viable.



ITI DANUBE DELTA - SUPPORT FOR YOUTH ENTREPRENEURSHIP (3)

Example of good practice: project financed through National Programme for Rural
Development

https://www.itideltadunarii.com/exemple-de-bune-practici/pensiunea-cuplu-calator-
jurilovca-finantare-fonduri-nerambursabile-ITI-PNDR/64

 Location – JURILOVCA, charming fishermen village keeping the community traditions /
multicultural and authentic tourism destination of DD

 Domain – RURAL TOURISM, applying the concept of SLOW TOURISM

 Non-agricultural activity eligible for NPRD: Agri-touristical guesthouse; diversification
of the tourist activity: biking, kayak trips, local gastronomy, cultural events and
historical routes.





www.cjtulcea.ro

www.itideltadunarii.com

Thank you!
ADI ITI Delta Dunării 

www.facebook.com/itideltadunarii

office@itideltadunarii.com

roxana.iacob@itideltadunarii.com

http://www.itideltadunarii.com/
http://www.itideltadunarii.com/
http://www.facebook.com/itideltadunarii
mailto:office@itideltadunarii.com
mailto:Roxana.iacob@itideltadunarii.com

